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HeliOffshore’s Vision

A safer frontline
served by an open, responsive and aligned industry…

…so no lives are lost in offshore aviation
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Membership – and global partnerships
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Safety Performance Model - priorities



Areas of strategic focus
Short term Medium term Long term

- COVID-related focus:
• Safe transportation
• Fatigue and distraction
• Recency and simulator access
• Wellbeing Risk Management

- Safety Performance Model 
priorities:
• CFIT
• Loss of Control
• System Reliability (Critical 

Systems)

- Use of Sustainable Aviation Fuels

- Integrated VLOS and BVLOS RPAS

- Helideck operations

- New aircraft technology: 
• fly-by-wire
• single pilot ops
• complex aircraft ops (eVTOL)

- Industry experience levels



Key focus activities – 2021
• Workstream delivery plus effective implementation

• FPM, HUMS, HFDM and Wind Farm 
Recommended Practices (RPs)

• HHA Standardised Approach for aircraft design
• Focused Work toolkit
• Pilot monitoring research and training tools
• Competency-based projects:

• Evidence-based Training (EBT)
• Development of maintenance ‘competencies’

• Establishment of Workplace observation 
programmes



Key focus activities – 2021
• AW139 / AW189 Enhanced HTAWS implementation

• PLEASE DISCUSS A PLAN OF HOW TO ADOPT

• Tracking industry safety performance
• 2020 Data Report online
• InfoRate and Leading Indicators Green Paper shared
• HFDM data-sharing: Rig take-off

• Rollout of HeliOffshore’s Implementation Tool-kit
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Implementation process: creating visibility of RP adoption

• To be applied to:
• FPM RP
• HFDM RP
• FCOMs
• HUMS RP
• Windfarm RP



Observing Human Performance



Observing Human Performance in the workplace
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…needs a paradigm shift in our 
safety management approach



Aligning our HP approach – HFACS taxonomy example
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• Common terms for 
Human Performance data 
from accident / incident 
and normal work 
observation



Collaboration and the way forward…

• Reset / recover for interim mitigations for COVID-19

• Underline a Human-centric approach:
• take action to address well-being risk management
• adopt systematic observations of normal work

• Data  →  Insight  →  Action 



Tusen takk!

tim.rolfe@helioffshore.org
www.helioffshore.org
www.helioffshore-industry-report.org

mailto:tim.rolfe@helioffshore.org
http://www.helioffshore.org/
http://www.helioffshore-industry-report.org/
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